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Meeting Minutes 
 
Attending: 
 
UIC:  Jacquie Berger, Marelet Kirda, Ahlam Al-Kodmany, Jennifer Rowan 
UIS:  Teresa Szabo, Jeri Frederick, Jeannie Capranica, Greg Mayes, Laura Alexander (ex-officio) 
UIUC: Kostas Yfantis, Allan Kingsley, Thomas Korder, Linda Smith, Cynthia DeBrock (ex-officio for Deb 
Stone) 
UA:   Marilyn Marshal (ex-officio), Kathy Johnson (staff), Katie Ross (ex-officio), Maureen Parks (ex-officio) 
 
Not attending: Michael Moss  

 
 Guest:  Avijit Ghosh 
 

1. Meeting called to order at 11:02 am by Kostas Yfantis.  Members introduced themselves. 
 

2. Kostas asked for a motion to approve minutes. Tom Korder so moved. Jeri Frederick seconded.  Minutes 
of December 17, 2012 Special Meeting were approved unanimously.   

 
3. Update on Pension legislation (Avijit Ghosh)  

 
Chair Kostas Yfantis introduced Dr. Ghosh, who began by asking if there were specific questions from the 
group.  Hearing none, he gave his presentation.  Because the state did not deal with past payments over 
the past 10 years, we now find ourselves in a fiscal crisis related to pensions.  University employees are 
not covered by Social Security, so there is expectation that our system will cover those benefits.  That is 
not generally understood by the public.  There have been many legislative attempts to address the 
pension issues, and University Administration has been putting forth proposals.  He said that UI’s focus 
has been on 3-4 items: 
 
1. Employee benefits should not be changed.  The challenge is how to make changes without getting rid 

of constitutional guarantees to employees. 
 

2. There is some merit to shifting responsibility to university….but you can’t do that overnight, so it 
should be transitioned over time.  Talks related to the % change per year continue.  School districts 
are resisting it a lot, so that’s a sticking point for this solution. 

 
3. UI has been pushing that if we are going to do pension reform, we need to also look at so-called Tier 

2….as it poses a challenge in terms of our ability to recruit high quality new faculty and staff. Now 
there is a general acceptance that any reform will include modification of Tier 2.  One option is called 
a hybrid plan which is combination of defined benefit plan PLUS a defined contribution plan.  Tier 2 
employee would be guaranteed some level of state sponsored benefits, but a 401K type plan on top 
of it.  Another proposal from Daniel Biss is a cash balance plan….has a lot of the features of the hybrid 
plan so even that would be better than what we have now for Tier 2.   

 
4. Another big issue is what to do with COLA (currently guarantees 3% per year).  You have to make sure 

you don’t create a system putting tremendous pressure on current employees to fund retirees.  That 
is the current problem with Social Security.  There is a need to address COLA to deal with its costs.  All 
legislators’ proposals have some modification of COLA.  UI wants to see them take care of some of 
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the deficiencies of COLA.  UI doesn’t think a current 3% annual COLA is a good way to protect 
employees because it’s not currently linked to actual inflation rates.  Linking to actual inflation rates 
would seem to be a fairer way of designing the COLA system.  It would also stop indirect subsidy of 
retirees by current employees, who often have gotten no raises or raises of less than 3%. If you link 
retirees COLA directly to inflation, then those subsidies also get stopped.   

 
Dr. Ghosh said that he expects there will be an outcome this spring.  The state cannot push it back any 
further….there is too much pressure from media, ratings and bond agencies, and financial institutions.  It 
will be good for the employees to have it solved.  So, he said we should look to help get a solution, not 
stand in the way of reform. He has been representing all the public universities in a lot of the discussions 
over the last year (along with an NIU colleague).  He thinks they have been successful on the COLA and 
Tier 2 issues.  When you look at SURS only, there are other things you can do to impact Tier 1 and you 
might see them in final plan. 
 
Marilet Kirda asked whether he has a sense that the politicians will deal with SURS on its own or only tied 
into all the other systems.  He said there’s an attempt to solve all 5 pension plans….so, you want it to be 
comprehensive, but then there might be slightly different versions for SURS.  You don’t want SURS to 
stand alone and allow the State to not deal with all the other systems.  He said that the State has been 
making payments for last two years.  It is the 1st time paying 100% since 1972.  Any bill will contain 
language about that with a precise schedule to make up for unfunded payments.   
 
There is a group called “we are one” which is a coalition of union represented employees.  They have 
proposed up to 2% more for employee contributions to try to make up for shortfall.  Courts in other states 
have said that is OK.  That would only be for Tier 1, not Tier 2 because they are paying less anyway.   
 
Jacquie Berger asked if old benefits are going to be maintained.  Dr. Ghosh responded that if you are 
going to ask employees to contribute more, you cannot change their benefits.  Increase in retirement age 
is being proposed by some, and proposal to freeze pensionable salary is out there, but those may not be 
found to be constitutional. 
 
There was a question about a SURS/TRS household and who covers healthcare and who covers COLA, etc.  
Dr. Ghosh said there was a Senate bill that would force employees to choose between COLA and health 
plan, but it didn’t pass.  He thinks that is an “awful way” to try to construct a benefit plan.  He thinks the 
State will go to a health care trust…we’re going to give x amount of money…and that will be fixed….if 
costs rise then employees will have to pay more or come up with some other solution.  They already have 
a similar bill for community colleges in IL.  Once the pension issue is solved that will be the focus.   
 
All agreed that Kathy Johnson would field additional questions from UPPAC members and send them out 
to Dr. Ghosh for his response. 

 
 

4. Campus Reports 
 

• APAC - UIC—Ahlam Al-Kodmany reported that in January APAC met with Chancellor Allen-
Meares re:  Civil Service audit and pension concerns.  She gave them updates.  She also talked 
about the status of the Civil Service audit.  She was looking for APAC Chicago questions.  It was 
addressed at APAC last week, and 10 units on the Chicago campus have been reviewed and 
converted to what the Civil Service audit recommended.  Most were campus units, but the 
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College of Dentistry was also reviewed.  The College of Architecture is going to pilot a new review 
process with an aggressive timeline, they are told.  APAC elections are coming up and they will 
also have the Senate election.  UIC has a number of active Searches:  Dean of Dentistry, Dean of 
Education, Vice Provost for Diversity, Vice Provost for Budget and Resource Management; Vice 
Provost for Faculty Affairs.  Question:  are they reaching out to APs on these searches?  Marelet 
Kirda said that they were doing so.  Typically the Dean searches include APs.    

• APAC - UIS—Teresa Szabo – On January 3, many APAC members traveled to the SUCCS meeting 
with the Chair of the campus Senate.  The Senate sent a letter in support of our cause.  UIS 
administration is open to learning more and working with fellow APs and Civil Service employees.  
APAC held a campus wide meeting last week.  Enrollment numbers are up for new freshman and 
graduate students.  College of Education and Human Services is hoping to have campus visits for 
the Dean candidates coming up shortly.  She asked for someone involved with Human Capital 
Strategy report to give APAC a heads up on some of the work on it.  Teresa introduced the new 
Senior Director of Human Resources, Laura Alexander – who has replaced Bob Lael.  Maureen 
Parks came and talked to APAC about the Merit Board meeting.  Kostas Yfantis then extended a 
welcome to Laura Alexander.   

• CAP - UIUC – Kostas Yfantis began by thanking UA HR for all the support they gave him in 
preparing his testimony for SUCCS and exemption authority hearing.  Academic Senate has been 
very engaged in this issue.  Mr. Morelock made remarks that he’d been trying to set up meeting 
with UIUCs academic senate for approximately 6-7 months.  Kostas said that he did not believe 
this is a remark that reflects reality.  President Easter talked to CAP about coming possible 
changes in the employee tuition waiver program.  As a point of reference, there are about 587 
students of employees who get a waiver at UIUC.  The new UIUC provost came to the CAP 
meeting, too.  The Lincoln Hall dedication was last week with President Easter, Governor Quinn, 
BOT Chair Christopher Kennedy, and others in attendance.   

5. Update on Human Capital Strategy Recommendations Report (Kostas Yfantis)— Kostas reported 
according to the latest update from Wayne Stahl that the HCS report will be ready on or around March 8 
to share with UPPAC for final review and feedback.  UPPAC traditionally meets in late January….we didn’t 
want to make our meeting dependent on when we get the HCS report.  When HCS is ready to share we 
will find a way to come together again and prepare a coordinated response.  On March 27th Wayne is 
having a meeting with all HR staff university wide, so if we get it March 8, we will have two weeks to 
discuss and review and give feedback.  Kostas will contact Wayne and see if we can get a commitment to 
receiving it on the March 8 date.  Each campus APAC/CAP can then review it and then UPPAC can 
determine if we need to meet.  Kathy Johnson will set up a video meeting time that can be cancelled if not 
needed.  It was agreed that UPPAC’s job is to try to vet all this feedback from our campuses and represent 
our campus APs in a unified response.  It was agreed to create a UPPAC BOX account to upload docs, 
make revisions, and then all UPPAC members would have access to review the docs and come up with a 
unified response.  Kathy Johnson will work with Kostas and Marelet to create a UPPAC BOX account prior 
to March 8th.   
 

6. Update on SUCSS January 30 Meeting and next steps (Kostas Yfantis)—we had a discussion about CAP 
following up with Tom Morelock.  He had a small group that convened on Jan. 11 but it didn’t include all 
AP groups or faculty.  Maureen followed up with him from HR Directors’ perspective.  Kostas mentioned 
that Mr. Morelock seems to respond best to written communication. Maureen noted that he has work to 
do with HR Directors first before he can engage more with the AP groups.   
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Kostas said that he believes it is of prime concern when they do the audits that they need to be made public in a 
timely manner.  The results of the 2011 UIUC audit were not made public until then end of September 2012.   Katie 
Ross explained that part of the problem on the audit is that they do it biannually. So, for example, this year they 
have already requested data from UIUC, but they don’t have a timeline for themselves on when they have to have 
finished the audit. They have also been very upfront in saying that when they come back for the next audit one of 
the first things they have to do is see what corrective actions have been taken.  But, UIUC is still going through the 
Sept 2012 audit findings and has not had time to take the corrective action they think we should have taken, and 
the new data is already being requested.  Maureen Parks said there are a couple of problems – 1) The audit 
process is not transparent; 2) The process does not allow the UI sufficient time to make the changes based on the 
previous audit findings.  Kostas – if they are both the decision-makers and the auditors, they have too much 
power, not leaving universities with much room to act on findings and enhance processes.  
 
Ahlam Al-Kodmany asked if this problem Maureen identifies can be changed legislatively?  Maureen answered that 
once you introduce legislation it changes significantly from what you really want as the stakeholders get their 
fingers in things…you end up with what you didn’t want in the beginning.     
 
Katie Ross talked about pending legislative efforts and referred to the document she provided summarizing 
them.She mentioned the following as bills they are watching very closely: 
 

• HB0098 is one of 3 major pension bills and will probably fall by the wayside, due to constitutionality 
issues. 

• HJRCA0011 Repeals State Pension Contracts – probably will not pass. 
• SB0001 Pension Code Reform State Systems – currently considered the top bill, and UI is watching it 

closely.  They do expect to see other bills introduced, but this is the top one right now. 
• SB0035 is the same as the Nekritz Bill on page 1. 
• HB 0073 State Healthcare Contributions – this proposes change for current employees the same as for 

retirees---UI is concerned about it, but they are not sure it will go anywhere. 
• HB1032 University Employee Education Benefits – this bill would repeal the tuition waivers for children of 

employees. 
• SB0010 Religious Freedom – Marriage Act – this bill deals with benefits accrued to those entering into a 

same sex marriage (the same as opposite sex marriage).   
• SB1534 Deferred Compensation-Roth – this puts a Roth provision into a 457 plan. 

 
 

7. Usage and Promotion of Academic Professional Development Funds at each campus.   
This agenda item was not discussed as the group ran out of time and the meeting had to be adjourned.   

 
8. Meeting was adjourned at 12:30 pm 
 
 
 

 
 


